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CLIMATE ACTION PLAN 2026

ABOUT THIS PLAN

Our Climate Action Plan sets out the actions
we are taking to reduce emissions, support
the energy transition, and frack progress
against our emission reduction targetfs and
priorities that matter most.

New Zealand's legislated farget to reach

net zero greenhouse gas emissions, other
than biogenic methane, by 2050, will
depend heavily on electrification supply and
increased renewable electricity, making the
energy transition central to our role in the
future energy system.

As New Zealand transitions fo a lower-
emissions future, the challenge is not
only to reduce emissions, but to do so in
a way that maintains security of supply
and supports affordable energy. If this
balance is not achieved, the transition
could become more difficult, more
costly, and less inclusive.

This plan sits within the broader
energy trilemma, where sustainability,
security, and equity must all be
considered together. It focuses most
directly on the sustainability dimension,
outlining the actions we are taking fo
reduce emissions, while recognising
the importance of secure and
affordable energy.

THE ENERGY TRILEMMA &

N

ENERGY
SECURITY

Energy security is about
having enough electricity
available when and where
it is needed, even during
fimes of high demand or
unexpected disruption.

It is a critical part of
building a resilient
energy system and gives
people and businesses
confidence to electrify.
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ENVIRONMENTAL
SUSTAINABILITY

Environmental
sustainability is about
reducing emissions
and supporting a
more sustainable
energy system. Our
Climate Action Plan
focuses on this
dimension of the
frilernma.

ENERGY
EQUITY

Energy equity is about
ensuring access fo
affordable energy

so that households,
businesses, and
communities can
thrive. It recognises
that for the fransition to
succeed, it must also
be fair and inclusive.
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OUR KEY AREAS OF FOCUS

We are focusing on the areas where we

can have the greatest impact - actions that
support not only our own decarbonisation,
but also the wider energy system's
transition fo a lower-emissions future.

Three key priority areas stand out based
on their material impact and alignment
with our long-term strategy: building
and maintaining renewable generation,
reducing our carbon footprint, and
supporting customer decarbonisation.

These are the areas where we're best
placed to influence meaningful change
for New Zealand.

Rotoma (Greenfield)
Potential additional

GEOTHERMAL
DEVELOPMENT

©

Rotorua

Other Greenfield
Potential additional
50-100MW
Nga Tamariki

i 50-130MW

""""" Rotokawa

Taups 50-130MW

Mercury & Partner reservoirs
Mercury & Partner land interests
33,000 hectares

® FY27-28 Drilling campaign

50-TO0MW seeeese

Under assessment

+Potential additional

Potential additional

BUILDING AND MAINTAINING
RENEWABLE GENERATION

Building renewable generation is the material
way we are contributing to the sustainability
dimension of the energy trilemma.

This reflects the role we play in supporting a
lower-emissions energy future by expanding
renewable electricity supply, investing in
renewable generation projects, and maintaining
the generation assets that remain critical

to New Zealand's fransition. It also includes
progressing geothermal appraisal drilling and
development to support our next phase of
renewable generation growth.

----- Kaiwaikawe (Wind)
TIMW, 221GWh

Waikokowai (Wind)
300-350MW,
900-1200GWHh -+-reeeee N

Whakamaru (BESS) -
100-150MW

(Geothermal)
46MW, 390GWh

.Puke’roi (Wind)
228MW, 1,080GWh

@ Constructed
@ In construction
O Consented

QO In consenting

- Puke Kapo Hau
(Mahinerangi S2) (Wind)
190MW, 550GWh

e Kaiwera Downs Il (Wind)
155MW, 525GWh

Nga Tamariki OEC5

By C}%‘ﬂr

REDUCING OUR
CARBON FOOTPRINT

Around half of our fotal greenhouse
gas emissions come from geothermal
generation, with fugitive geothermal
emissions making up most of our
Scope 1 emissions.

Reducing these emissions, particularly
through the reinjection of non-condensable
gases (NCG), is therefore a central focus of
our decarbonisation approach.

WHAT COULD AFFECT PROGRESS

%;%ri

SUPPORTING CUSTOMER
DECARBONISATION

We recognise the role we can play in
helping households and businesses
navigate lower-emissions energy choices.

We are undertaking residential
electrification frials, seeking to improve
information to support customer
electrification decisions, supporting
large customers to electrify over time
and are engaging across the value
chain, including with suppliers, to
enable emissions reductions beyond
our own operations.

B\ (2

Technology  Technical feasibility/ Policy and
development  commercial viability regulation
and cost of geothermal settings

reinjection

¥ &2 o

~&
Market volatility Skills, supply Customer
and security chains, and choice
of supply partnerships
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OUR JOURNEY
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Geothermal generation
installed capacity grows by
~320MW.

Mercury publishes climate
change strategy, setting out
our aspirations to be a leader
in New Zealand's transition to a
low carbon future.

Mercury ETS participation
and forestry contracts
commence.
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2020

Mercury publishes a full Taskforce for
Climate-related Financial Disclosures report.
Mercury encourage customers to consider

e-fransport options with our Kiss Oil
Goodbye campaign.

O
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Mercury launches Powering Change with others
across the sector as a collective pledge to
support New Zealand's decarbonisation.
Stage 1 of the Kaiwera Downs Wind Farm
was completed, and all 60 turbines at
Turitea Wind Farm were commissioned.
Mercury establishes SBTi aligned targets
for emissions reduction.

Mercury commmence
a NCG reinjection trial
at our Nga Tamariki
geothermal station.

(o)

2019

S

Mercury pledges
to move 70% of our fleet
to EV by 2018.

Mercury commits to build the
Turitea Wind Farm.

Southdown gas-fired
co-generation station is
de-commissioned.

Mercury achieves
70% EV Fleet fransition.

Joined EV100 and pledged

S
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Two new renewable
generation projects are underway:
second stage of Kaiwera Downs
Wind Farm, which will increase capacity
by 155MW, and a fifth generating
unit at our Nga Tamariki geothermal
station, adding another 45MW.

100% of our fleet to be
EV by 2030.

N

Commences construction on
the Kaiwaikawe Wind Farm
near Dargaville. The consented
project will add 77TMW of capacity
and generate around 221GWh
annually, enough fo power about
~31,500 homes.

2026

Puke Kapo Hau was consented
in 2026, advancing a 190MW
wind farm expected to
generate around 550GWh
annually, enough to power
approximately 78,000 homes.

e0ccc0c0cc0000000000000 00
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OUR PROGRESS IN FY26

In FY26, we made practical progress
across the three areas where we can
have the greatest impact: building and
maintaining renewable generation,
reducing our own emissions, and
supporting customer decarbonisation.
Together, these actions support our
fransition fo a lower-emissions future
and contribute to global efforts to limit
warming to 1.5°C.

NGA TAMARIKI GEOTHERMAL STATION

expansion
project

$
220m completed

ﬁ /%%ﬁ :'
e

390 GWh ~55,000

additional renewable additional homes
generation a year worth of electricity
use each year

BUILDING AND MAINTAINING RENEWABLE GENERATION

KAIWERA DOWNS WIND FARM

ity AR,

' $T73m

committed
to new

14

STAGE 2

to add 36 new
turbines and increase
installed capacity

KARAPIRO HYDRO STATION

$90m

525 GWh

expected
annual output

refurbishment

completed

~75,000

additional homes
worth of electricity use

KAIWAIKAWE WIND FARM

P

renewable
generation
projects

each year

32 GWh

additional renewable
generation each year

REDUCING MERCURY'S CARBON FOOTPRINT

NCG reinjection
reduced emissions

Expanded low-emissions
commuting options through

[

Improved office
practices to reduce
waste and lower day-

at Nga Tamariki WorkRide and Extraordinary,
by around supporting bike and public
13,500 tCO2e transport choices for

our people

to-day operational
emissions

~4.500
additional homes

worth of electricity
use each year

000

<=5

Communicating with
customers about the
gas tfransition and
supporting informed
switching decisions

MARAETAI Il HYDRO STATION

refurbishment
project
started

$29.6m

SNT

000

88|®

221 GWh

expected
annual output

~31,500

additional homes worth of
electricity use each year

WAIKATO HYDRO SYSTEM

10 refurbishment

support agreement
year signed with Andritz

I

20 Years

expected life
extension

~110,000

homes worth of electricity
use each year by the

combined Maraetai scheme

Supporting long-term reliability
and performance across the
Waikato Hydro System

SUPPORTING CUSTOMER DECARBONISATION

0

Signed 140MW
Power Purchase
Option Agreement
with Datagrid

Investigating
biomethane and
other lower-emissions
gas alternatives

2 s

Commenced long-
term contracts with
Fonterra, Visy, and

Progressed smart hot
water control, on track
for 50,000 cylinders

Whakatane Mill

/ 20 MW under
management this winter
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OUR UPDATED EMISSIONS
REDUCTION TARGETS

Our emissions reduction targets set out what
we aim fo reduce and by when, providing
measurable milestones to track progress.
Clear targets give key stakeholders, such

as investors, regulators, and customers
confidence in our decarbonisation pathway
and help identify and manage transition risks.

Our approach is fo set emissions reduction
targets aligned to our strategy and supported
by an action plan. We committed fo set near-
and long-term emissions reduction fargets
using tools provided by the Science Based
Targets initiative (SBTi) in FY23.

In FY26 we have updated our fargets to
incorporate updated methodology and the
lessons learned from progressing our initial
targets. We now have a more mature technical
evidence base and a clearer understanding

of delivery challenges which we have used to
inform our updated targets. We continue to
use SBTi fools, greenhouse gas accounting
principles, and target setting principles to
inform our approach, while recognising

that SBTi's Power Sector Net-Zero Standard
and the way it applies in practice continues

fo evolve. Our long-term targets set our
science-informed ambition, while our near-
term targets set a more immediate delivery
pathway to 2030. The updated targets clarify
what we will deliver and when, and will be
supported by reporting that helps stakeholders
frack our progress.

We track performance against our targets
through Mercury's Greenhouse Gas Emissions
Inventory, which is prepared in accordance
with the Greenhouse Gas Protocol, using FY22
as a base year so emissions can be compared
consistently over time.

SCOPE 1

Reduction in electricity generation emissions
intensity per MWh, from an FY22 base year

NEAR-TERM REDUCTION
Basis: Mercury Modelled Pathway

FROM 70% by 2030
TO 41% by 2030

LONG-TERM REDUCTION
Basis: SBTi Corporate Net Zero Tool

UNCHANGED  70% by 2040

WHY OUR TARGETS
HAVE BEEN UPDATED

SBTi's updated strategy and Net-Zero Standard
recognise that emissions reduction targets
need to be grounded in what can practically
be delivered, with more focus on progress
reporting and implementation challenges.

Since setting the original targets, we have
gained practical insight from the early phases
of Non-condensible gas (NCG) reinjection
work, feasibility studies, and development
planning, giving us a clearer view of what can
be delivered by 2030.

The new targets reflect this, while recognising
that some future reductions will depend on
technology, market conditions, and wider
system change. We will continue to monitor
emerging technologies, including whether
carbon capture could become more practical
as the technology develops, and as more
low-cost renewable electricity becomes
available to help power it.

SCOPE 2

Absolute reduction in purchased electricity
emissions, from an FY22 base year

NEAR-TERM REDUCTION
Basis: SBTi Corporate Near-Term Tool

UNCHANGED  42% by 2030

LONG-TERM REDUCTION
Basis: SBTi Corporate Net Zero Tool

FROM 90% by 2040
TO 90% by 2050

These technologies are still developing and
are not currently included in our emissions
reduction pathway.

Our long-term Scope 1 farget remains
unchanged at a 70% reduction by 2040.

Our near-term generation emissions intensity
farget has been reduced to a 41% reduction

by 2030 from an FY22 base year. As the
reinjection programme has progressed,
practical learning from reinjection performance,
feasibility studies and future development
planning has given us a clearer view of what
can credibly be delivered by 2030. This new
farget reflects an FY26 technical assessment of
the geothermal NCG reinjection pathway across
our geothermal generation sites.

For Scope 2, our near-term farget remains
unchanged at a 42% reduction by 2030,
while our long-term target date has moved
from 2040 to 2050. This better reflects the
longer-term pathway for Scope 2 emissions
and recognises that the impact of proposed
changes to the GHG Protocol's Scope 2

%

SCOPE 3

Absolute reduction in emissions from gas sold
fo customers, from an FY22 base year

NEAR-TERM REDUCTION
Basis: SBTi Corporate Near-Term Tool

FROM 42% by 2030
TO 34% by 2030

LONG-TERM REDUCTION
Basis: SBTi Corporate Net Zero Tool

FROM 90% by 2040
TO 90% by 2050

guidance remains unclear, including the
freatment of renewable energy certificates,
which can currently be used fo reduce
Scope 2 emissions by matching electricity
use with renewable generation. The revised
standard is expected to be published no
earlier than late 2027 and, depending on the
final requirements, could affect the delivery
pathway for our Scope 2 farget.

For Scope 3, our near-term gas sales farget
has moved from a 42% reduction to a 34%
reduction by 2030 from an FY22 base

year, reflecting the latest SBTi methodology
published in April 2026 for calculating
near-term targets. The reduction level for our
long-term Scope 3 target remains 90%, with
the target date moving from 2040 to 2050
to better reflect the long-term pathway for our
gas sales emissions. This has been influenced
by increasing uncertainty arising over the
course of FY26 in New Zealand's gas sector as
indigenous gas supply declines, major fields
mature, and custfomers transition away from
gas af different rafes.

We developed our updated targets using the Science Based Targets initiative's (SBTi) Corporate Net-Zero tool and Corporate Near-Term tool, applying SBTi's 1.5°C pathways where relevant,
alongside Mercury's own modelling, operational assumptions, and insight from the geothermal gas reinjection programme. These updated targets have not been validated or approved by SBTi.
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OUR 2026-2030 ACTION PLAN

This brings fogether the next stage of
activity across our key areas of focus. It
shows how the progress made this year
connects to the actions we expect to
progress next year, and how those actions
support our line of sight to 2030.

Our approach is to keep moving forward

in the areas we can influence directly,

while continuing fo build the partnerships,
evidence, and capability needed to support
longer-term change.

IMPORTANT INFORMATION

This forward-looking information forms part of the
Mercury 2026 Climate Action Plan and reflects
the current Mercury view of activities to 2030 and
beyond. It is based on current plans, assumptions
and expectations as at publication in 2026.

It is not a guarantee of future delivery or outcomes,
and actual performance or outcomes may differ
materially from that described. There are many
factors which could impact outcomes, including
climatic, government, consumer and market factors
outside of Mercury's control. Mercury has prepared
this information with due care and has used its best
efforts to provide a reasonable basis for forward-
looking information. Mercury will not be liable for
reliance placed on forward-looking information by
any third party.

OUR NEXT PHASE OF ACTION

OUR FY27 ACTIONS
BUILDING AND RETAINING RENEWABLE GENERATION

We expect to progress actions that support our renewable generation portfolio,
and which improve and maintain asset performance for future growth.

+ Complete construction of Kaiwera Downs Wind Farm Stage 2 and Kaiwaikawe
Wind Farm and move both projects info operation.

* Progress Puke Kapo Hau, the Stage 2 development of Mahinerangi Wind Farm,
toward a final investment decision.

 Continue the Maraetai Il refurbishment programme with Andritz by completing
Units 9 and 10 and commencing work on Unit 8.

* Progress the FY27-FY28 geothermal appraisal drilling campaign to advance
feasibility for potential extensions at Nga Tamariki and Rotokawa.

+ Continue assessing renewable generation and storage options that could
support Mercury's pathway to 2030.

PATHWAY TO 2030

Beyond these projects, we expect to continue
progressing a range of renewable generation and
storage options that could support our renewable
generation ambition. This includes Waikokowai
and Puketoi Wind Farms, Whakamaru Battery
Energy Storage System (BESS), solar Power
Purchase Agreement (PPA) opportunities and
brownfield geothermal options.

The final mix will depend on project readiness,
demand, consenting, commercial value and
delivery conditions.

REDUCING OUR CARBON FOOTPRINT

We expect fo progress actions that support reductions in our geothermal
emissions and the emissions sources we can directly influence.

* Improving reinjection performance, testing capacity, and progressing work
needed to support higher reinjection levels at Nga Tamariki over time.

* Progress feasibility and business case work for Rotokawa Geothermal Station,
including requirements for a first phase of NCG reinjection.

* Bring Kaiwera Downs Stage 2 and Kaiwaikawe Wind Farm into
operation, supporting a reduction in Scope 1 emissions intensity by
increasing renewable generation.

* Build better insight into employee commuting patterns fo understand
the impact of lower-emissions fravel choices.

PATHWAY TO 2030

Our focus will be on scaling the most credible
geothermal emissions reduction options,
particularly at Nga Tamariki and Rofokawa.
Progress will depend on reinjection performance,
reservoir conditions, infrastructure requirements
and business case approvals.

We expect to continue refining our Scope 1
pathway as our understanding improves, while
growing the role geothermal generation plays in
providing reliable renewable electricity for

New Zealand. We will also continue fo explore
the role that biogas and biomethane could play
in reducing emissions from gas sales, including
where working with others may help future supply
options develop over time.
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OUR 2026-2030 ACTION PLAN

How we will track delivery.

We will track delivery of this plan through:

» monitoring emissions performance against
our updated Scope 1, Scope 2, and
Scope 3 targets

* fracking project milestones for committed
renewable generation, hydro refurbishment,
and geothermal NCG reinjection

* measuring customer decarbonisation
activity, including electrification support,
demand flexibility and lower-emissions
gas options where electrification is not
yet practical

* reviewing annually through management,
Risk Management Committee, Audit and
Financial Risk Committee, and the Board,
as part of Mercury's climate-related
disclosure process

* assessing capital allocation through
Mercury's investment approval framework,
with major projects assessed against
strategic fit, risk, returns, deliverability,
and balance sheet capacity

* reporting progress through annual
climate-related disclosures and updating
the pathway as assumptions, technologies,
and delivery conditions evolve.

OUR NEXT PHASE OF ACTION

OUR FY27 ACTIONS
SUPPORTING CUSTOMER DECARBONISATION

We expect fo progress actions that support customers through the gas
fransition and help reduce reliance on fossil gas where practical.

* Deliver custorner communications to support informed energy choices
through the gas fransition.

+ Complete and review residential electrification trials to identify key customer
barriers, costs and support needs.

» Engage with developers and customers on opportunities to reduce new
reliance on fossil gas where practical.

+ Assess credible biogas and biomethane supply options.

» Engage with regulators, sector participants, and other stakeholders on
seffings that support practical customer decarbonisation.

PATHWAY TO 2030

From 2028 to 2030, we expect to use the
insights from FY27 to shape the next phase of
customer decarbonisation activity.

Our focus is expected to remain on supporting
customers to electrify where practical,
reducing new reliance on fossil gas where
lower-emissions alternatives are available,

and assessing whether credible biogas and
biomethane supply options can develop at
sufficient scale.
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