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DISCLAIMER
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¢Ƙƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ǇǊŜǇŀǊŜŘ ōȅ aŜǊŎǳǊȅ b½ [ƛƳƛǘŜŘ ŀƴŘ ƛǘǎ ƎǊƻǳǇ ƻŦ ŎƻƳǇŀƴƛŜǎ όά/ƻƳǇŀƴȅέύ ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴŀƭ ǇǳǊǇƻǎŜǎΦ This disclaimer 
applies to this document and the verbal or written comments of any person presenting it.

Information in this presentation has been prepared by the Company with due care and attention. However, neither the Company nor any of its directors, 
employees, shareholders nor any other person gives any warranties or representations (express or implied) as to the accuracy or completeness of this 
information.  To the maximum extent permitted by law, none of the Company, its directors, employees, shareholders or any other person shall have any 
liability whatsoever to any person for any loss (including, without limitation, arising from any fault or negligence) arising from this presentation or any 
information supplied in connection with it.

This presentation may contain projections or forward-looking statements regarding a variety of items. Such projections or forward-looking statements 
are based on current expectations, estimates and assumptions and are subject to a number of risks, and uncertainties,  including material adverse 
events, significant one-off expenses and other unforeseeable circumstances, such as, without limitation, hydrological conditions.  There is no assurance 
that results contemplated in any of these projections and forward-looking statements will be realised, nor is there any assurance that the expectations, 
estimates and assumptions underpinning those projections or forward-looking statements are reasonable. Actual results may differ materially from 
those projected in this presentation. No person is under any obligation to update this presentation at any time after its release or to provide you with 
further information about the Company.

A number of non-GAAP financial measures are used in this presentation.  You should not consider any of these in isolation from, or as a substitute for, 
the information provided in the unaudited consolidated financial statements for the six months ended 31 December 2025, which are available at 
www.mercury.co.nz/investors.

The information in this presentation is of a general nature and does not constitute financial product advice, investment advice or any recommendation. 
The presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any security and may not be relied upon in connection with the 
purchase or sale of any security.  Nothing in this presentation constitutes legal, financial, tax or other advice.



ÅHY26 EBITDAF $537m (+28%) driven by higher renewable generation and cost discipline

ÅCustomer platform: 40% of customers now multi-product, improving value per customer

ÅHydro rehabs: $590m FID, adding 76MW / 87 GWh p.a.
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ÅGeothermal OEC5: commissioning commenced Jan 2026 ς on time on budget 

ÅWind build: KD2 and Kaiwaikawe under construction; tracking to deliver ~0.7 TWh by H1 FY27

ÅPuke Kapo Hau (Mahinerangi Stage 2 Wind Farm) targeting FID Q1 FY27

ÅFinancial guardrails: Debt/EBITDA at 2.2x, BBB+, Liquidity headroom to support investment at scale

ÅHY26 dividend: Ordinary interim dividend up 4% to 10cps. $270m invested in new and existing assets

ÅFY26 guidance on track: EBITDAF $1.0b, OPEX $370m, SIB CAPEX $150m and dividend 25cps 

Delivering for shareholders: Balance sheet strength supports significant disciplined investment while continuing dividend growth

5ŜƭƛǾŜǊƛƴƎ ŦƻǊ bŜǿ ½ŜŀƭŀƴŘΥ ²ŜΩǊŜ ŘŜƭƛǾŜǊƛƴƎ ƴŜǿ ǊŜƴŜǿŀōƭŜ ƎŜƴŜǊŀǘƛƻƴ ŀǘ ǎŎŀƭŜΣ ǿƛǘƘ ƻƴ-track execution building confidence in the pipeline

Resilient Earnings

Disciplined Growth

Balance Sheet Strength

OPERATIONAL AND STRATEGIC DELIVERY ς HY26 SCOREBOARD
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FOCUSED ON PROGRESSING STRATEGIC PRIORITIES

MERCURY HALF YEAR RESULTS FY26

Completed construction of OEC5 and began commissioning in 
January 2026 delivering 0.4 TWh p.a. Advanced construction of 
KD2 and Kaiwaikawe, expected to deliver 0.7 TWh by H1 FY27

Progressed geothermal generation development including 
reservoir assessments, concept development, drilling planning, 
and option evaluation and prioritisation

PROGRESS

Commenced 10-year contracts with Fonterra of ~260 GWh p.a. 
to support the electrification of their Edgecumbe and Waitoa 
sites. Commenced long-term contracts with Visy (115 GWh p.a.) 
ŀƴŘ ²ƘŀƪŀǘņƴŜ aƛƭƭ όмнр D²Ƙ ǇΦŀΦύ

Progressed smart hot water control programme, on track to have 
50k cylinders (20MW) under management this winter. Started 
distributed flexible demand trials

Supported BCG Energy to Grow report. Actively contributed to 
solutions for gas and firming (including gas market transparency 
and supporting Huntly Firming Option). 

Supported efforts to streamline and speed up consenting, 
including inclusion of renewable electricity in draft RMA 
replacements; in Fast Track priorities. Supported industry 
Powering Change relaunch

Improved business performance by lifting Cultural Performance 
Index score by 5%

Embedded new strategic framework in business with  
measurements in place. Revised our executive remuneration 
construct to ensure it incentivises the level of performance 
needed to deliver our strategy and long-term shareholder value

Delivered strong HY26 EBITDAF performance and full year 
guidance remains on track. 

Focused on disciplined cost management, on track to deliver 
operating costs of $370 million in FY26



CRAIG NEUSTROSKI
CHIEF STRATEGY AND 
TRANSFORMATION OFFICER

ÅJoined in 2021; formerly held senior roles 
in the energy sector at Trustpower.

ÅBrings over two decades of leadership 
experience in energy retail.

KEVIN TAYLOR
CHIEF OPERATING OFFICER ς 
GENERATION

Å30+ years in industry with a focus on safety, 
risk, and performance (ex-Rio Tinto).

ÅProven leader in building high-performing, 
safety-focused teams.
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A CAPABLE AND MULTI-DISCIPLINED EXECUTIVE TEAM

STEW HAMILTON
CHIEF EXECUTIVE

ÅAppointed CEO in 2024; joined Mercury 
in 2021 as EGM Generation.

ÅFormer CEO of NZ Aluminium Smelters; 
25+ years in industrial energy across 
multiple continents.

ÅChemical Engineer with an MBA; experienced 
in leading large, complex organisations.

TIM THOMPSON
EXECUTIVE GM ς WHOLESALE

ÅJoined in 2005; past roles include GM Wholesale 
and Head of Treasury & Investor Relations.

ÅDeep experience in electricity trading and large 
customer sales.

MICHELE MAUGER
INCOMING CHIEF PEOPLE EXPERIENCE 
OFFICER

ÅTo join in April 2026 from Vocus in Melbourne 
where she is currently Chief People Officer.

Åор ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƭŜŀŘƛƴƎ tŜƻǇƭŜ ǘŜŀƳǎΣ 
including executive leadership roles with 
Cleanaway, Incitec Pivot, Metro Trains 
Melbourne, Thiess and Worley Parsons.

MATT TOLCHER
EXECUTIVE GM ς 
GENERATION DEVELOPMENT

ÅJoined in 2022; 20 years of experience 
in major infrastructure across NZ and the US.

ÅSkilled in complex utility development 
and delivery.

RICHARD HOPKINS
CHIEF FINANCIAL OFFICER

Å25+ years experience, last 12 years as CFO 
of Zespri and Ballance Agri-Nutrients.

Å10+ years in European Power & Utilities 
Investment Banking.

ÅExpert in corporate finance, M&A, 
transformation, and strategic development.

CATHERINE THOMPSON
CHIEF SUSTAINABILITY OFFICER

ωJoined Mercury in 2025.

ω30 years experience in energy and legal 
sectors.

ωHeld Executive roles at Contact 
Energy and Manawa Energy.

SURAIYA PHILLIMORE-SMITH
CHIEF CUSTOMER OFFICER

ÅJoined Mercury in 2025.

ÅhǾŜǊ нл ȅŜŀǊǎΩ ƭƻŎŀƭ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜ ƛƴ 
customer strategy, marketing and brand.

ÅHeld an executive level role at Suncorp NZ
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bD' ¢'bD!¢! | OUR PEOPLE

Health, safety and wellbeing

ÅThis year, we launched the Safety Intelligence Programme, a practical 
framework designed to raise the standard of workplace safety by making safety 
clear, human and effective and embedding capability into everyday practice

ÅSupported by the Safety Intelligence website, the programme provides open 
access to training, tools and resources that help us, our contractors and the 
wider New Zealand industry lift safety maturity together

ÅZero fatality and high severity Health & Safety incidents occurred in CY25 with 
the 12-month rolling TRIFR for the calendar year at 0.39

HEALTH AND SAFETY

EMPLOYEE MEASURES

MERCURY HALF YEAR RESULTS FY26

Growing our people

ÅWe are building an inclusive workforce that leverages diverse backgrounds, 
perspectives, and capabilities, strengthening leadership to deliver on our 
strategic priorities

ÅOptimising our organisational capability to align with evolving business needs 
which includes targeted upskilling and internal development. This resulted in 
achieving a balance between roles filled from within (+3%), providing a pathway 
for homegrown talent, completed by recruiting specialised talent externally 
when required

ÅCommitted to improving gender balance and representation of diverse leaders 
across the organisation by increasing our women in leadership (+3%) and 
continued focus on the diversity of our leaders

1 TRIFR is the Total Recordable Injury Frequency Rate per 200,000 hours, includes employees and on-site contractors.  

Accelerating performance

ÅIntroduced enterprise-wide routines and reporting mechanisms to track 
progress against our key goals. This helps us to focus on the work that delivers 
the most value

ÅWe are embedding AI tools across our workforce, supported by new governance 
structures, to improve productivity and free our people for higher value work
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DISCIPLINED EXECUTION DELIVERS STRONG PERFORMANCE
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HY26 FINANCIAL PERFORMANCE

MERCURY HALF YEAR RESULTS FY26

ÅEBITDAF was higher primarily due to above average 
hydrology and lower operating expenditure

ÅNPAT improved due to higher EBITDAF partially offset by 
adverse unrealised fair value movements in non-hedge 
accounted derivatives, mainly related to long term sell CFDs

ÅOperating Cash Flow was higher due to higher net receipts 
from operating activities (~$50m) and lower provisional tax 
payments (~$56m)

ÅStay-In-Business capital expenditure reflects lower spend 
across drilling and hydro resilience projects

ÅGrowth investment includes construction costs for the 
second stage of the Kaiwera Downs Wind Farm, Kaiwaikawe 
Wind FŀǊƳ ŀƴŘ ǘƘŜ ŦƛŦǘƘ ƎŜƴŜǊŀǘƛƴƎ ǳƴƛǘ ŀǘ ǘƘŜ bƎņ ¢ŀƳŀǊƛƪƛ 
Geothermal Station
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HIGHER GENERATION AND LOWER OPERATING EXPENSES LIFTS PERFORMANCE
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EBITDAF bridge (HY25 to HY26)

HY26 EBITDAF PERFORMANCE

MERCURY HALF YEAR RESULTS FY26

ÅGeneration volume up 0.5 TWh reflecting higher hydro with 
above average inflows, partially offset by lower wind and 
slightly lower geothermal due to planned outages

ÅMass Market Yields: VWAP up $11/MWh or 7%

ÅCommercial and industrial Yields: VWAP up $1.2/MWh

ÅNet position (other): largely driven by the impact of lower 
wholesale prices and net CfD position from higher generation

ÅOther income: higher cost recoveries from associates 

ÅOperating expenses: see next slide
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DISCIPLINED OPERATIONAL AND 
STRATEGIC EXECUTION

Operating Expenses

ÅOur focus on operational efficiencies and cost discipline has resulted in 
$24m lower operating expenses 

ÅCustomer and Generation segments delivered $2m and $5m employee-
related cost savings, achieved through efficiencies and refreshed operating 
models

ÅAsset maintenance decreased due to lower risk-based work required, 
disciplined execution of major maintenance, and absence of critical safety 
work for geothermal well repairs

Å$9m reduction in other expenses as major projects completed in FY25 and 
lower consulting spend

ÅManagement committed to $370m p.a. opex target despite ongoing  
inflationary pressures 

OPERATING EXPENSES

MOVEMENT IN NET DEBT

MERCURY HALF YEAR RESULTS FY26

Movement in Net Debt ς Earnings invested in future growth

Å50% of earnings reinvested in new and existing assets

ÅStrong performance supported continued growth investment with 
net debt lifting slightly by $60m from June 2025 

ÅTƘŜ ŦƛŦǘƘ ƎŜƴŜǊŀǘƛƴƎ ǳƴƛǘ ŀǘ ǘƘŜ bƎņ ¢ŀƳŀǊƛƪƛ DŜƻǘƘŜǊƳŀƭ {ǘŀǘƛƻƴ 
is being commissioned and construction of Kaiwera Downs Stage 
2 and Kaiwaikawe wind farms are tracking to plan 

ÅInvesting cash flows include mainly capital expenditure (stay-in-
business and growth capex)
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ENHANCING OUR GENERATION ASSETS

Lower drilling and hydro asset spend

ÅStay-in-Business drilling decreased as resources shifted to the 
Rotokawa drilling field to complete the drilling campaign

ÅSpend on major hydro resilience projects is lower due to completion of 
YŀǊņǇƛǊƻ ƘȅŘǊƻ ǊŜƘŀōƛƭƛǘŀǘƛƻƴΦ /ǳǊǊŜƴǘ ǇǊƻƧŜŎǘǎ ƛƴŎƭǳŘŜ ǎǘǊŜƴƎǘƘŜƴƛƴƎ 
!ǊŀǇǳƴƛ [ŜŦǘ !ōǳǘƳŜƴǘ ŀƴŘ ¢ŀǳǇǁ /ƻƴǘǊƻƭ DŀǘŜǎ ό¢/Dύ ŀƴŘ ƛƴƛǘƛŀƭ 
stages of the next phase of the hydro rehab programme

ÅOther enterprise-wide project spend was largely in line with prior year

STAY-IN-BUSINESS CAPEX

STAY-IN-BUSINESS CAPEX BREAKDOWN

MERCURY HALF YEAR RESULTS FY26

HY26 Stay-In-Business Capex Breakdown

ÅGeothermal drilling costs related to the completion of one production 
well and one injection well at Rotokawa

ÅHydro rehabilitation costs are primarily driven by refurbishment of the 
ǘƘƛǊŘ ƎŜƴŜǊŀǘƛƴƎ ǳƴƛǘ ŀƴŘ ǘƘŜ ƛƴǘŀƪŜ ƎŀǘŜ ǊŜǇƭŀŎŜƳŜƴǘ ŀǘ YŀǊņǇƛǊƻ

ÅArapuni Left Abutment & TCG relate to multi-year projects to 
strengthen asset resilience and reduce risk at our hydro sites

ÅOther generation capex mainly includes minor stay-in-business capex 
projects 
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High Waikato inflows lift HY26 generation

ÅWaikato catchment inflows were elevated at the 85th percentile 
in HY26

Å This led to total HY26 hydro generation of 2,461 GWh (34% 
higher than PCP) with record generation in July

97th percentile national hydro inflows see prices drop in HY26

Å Spot prices decreased averaging $87/MWh at nǘņhuhu in 
HY26 vs. $171/MWh PCP

Å High Waikato catchment inflows resulted in significant hydro 
spill (~426 GWh) to manage hydro storage within consented 
levels

Strong storage position with new geothermal online

Å Jan-26 saw decreased Waikato hydro generation on record low 
prices, averaging $4/MWh for the month, with Taupǁ hydro 
storage at 101 GWh above average as at 31 Jan 2026

Å Geothermal generation from new NTM OEC5 expansion has 
potential generation upside relative to guidance 11

STRONG TAUPO HYDRO STORAGE POSITION TO START H2 FY26

MERCURY HALF YEAR RESULTS FY26

Month End Jul Aug Sep Oct Nov Dec Jan Feb5 Mar Apr May Jun

Hydro Generation -
Delta to Average2 (GWh)

160 82 -36 29 69 -47 -71 3

Waikato Inflows -
Delta to Average3 (GWh)

201 -87 36 196 76 -18 67 85

¢ŀǳǇǁ {ǘƻǊŀƎŜ ς 
Delta to Average2 (GWh)

157 28 123 97 97 85 101 145

Quarterly Net Position (GWh) 65 2

Spot Price - 
nǘņƘǳƘǳ όϷκa²Ƙύ

$107 $177 $116 $32 $70 $17 $4 $41

Futures Price (M-34)
nǘņƘǳƘǳ όϷκa²Ƙύ

$389 $213 $150 $148 $158 $97 $122 $153 $195 $148

Source: NZHydro, WITS, ASX
1 Maximum Control Level       2 Monthly average since July 1999  3 Monthly average since July 1927 
4 Closing price 3 months prior to end of month               5 To 17 Feb 2026

1



HYDRO INVESTMENT TO 
LIFT FIRMING AND 
GENERATION

12

Å¦ǇƎǊŀŘŜ ƻŦ ƻǳǊ YŀǊņǇƛǊƻ IȅŘǊƻ {ǘŀǘƛƻƴ ƛǎ 
now complete 

ÅWe have committed to three further hydro 
ǳǇƎǊŀŘŜǎ ŀǘ aŀǊŀŜǘŀƛΣ nƘŀƪǳǊƛ ŀƴŘ 'ǘƛŀƳǳǊƛ 
with FID approved at $590 million

ÅValue creation with early design work to 
maximise efficiency and output of the 
equipment

ÅThe investment will reduce risk on the 
stations that have been running between 67 
to 81 years

ÅIncreases capacity by 76MW and generation 
by 87 GWh

ҍ Maraetai 1: +58MW 

ҍ 'ǘƛŀƳǳǊƛΥ Ҍмлa² 

ҍ nƘŀƪǳǊƛΥ Ҍуa² 

MERCURY HALF YEAR RESULTS FY26

Maraetai Power Station



REDUCING RISK AND 
STRENGTHENING ASSET 
RESILIENCE ARAPUNI 
LEFT ABUTMENT

13

ÅThe Arapuni Dam was constructed in 1927 
and has experienced seepage issues since 
inception

ÅSeepage changes were observed in the left 
abutment after two distant earthquakes in 
2016

ÅProject objective: to safely and economically 
establish long-term, stable seepage 
conditions

ÅThe solution involves construction of an 
overlapping pile cutoff wall (shown in yellow)

ÅA team of internationally recognised experts 
has been assembled to lead the project

ÅConsents substantially complete and 
Alliance agreements waiting on final sign off 

ÅBoard approved FID of $120m investment 

OVERLAPPING PILES

TRUSTEDPARTNER:TREVI

Q1FY26: Complete
DrainageConstruction 
andJetGroutingTrials

Q4FY26: 
ConsentsGranted,Alliance 
AgreementEstablished

Q4 FY26- FY29:
MainCutoffWallConstruction 
18ς24months

MERCURY HALF YEAR RESULTS FY26


