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OUR $18 & 1.1 TWH OF CONSTRUCTION PROJECTS ARE ON TIME AND ON BUDGET 

NGA TAMARIKI OEC5 GEO 

• Baseload gen adds energy & supports firming 

• Leverages existing reservoir and geothermal station 

FID 

• 
Q2 FY24 

TIME 

COST 

QUALITY 

HSE 

MAJOREQPT 
DELIVERIES 

• 
Q3 FY25 

STATUS 

• 
• • • 

MERCURY FULL YEAR RESULTS FY25 

STARTUP COD 

H1 FY26 H2 FY26 

COMMENTS 

Risk of small delay due to 
equipment delivery and 
construction challenges 

Current forecast is on plan 

On track 

Zero serious harm to date 

KAIWERA DOWNS S2WIND 

• Hedged and supporting Tiwai's long-term 
commitment to NZ 

• Favourable wind, geotech, civils, 
and connection 

FID 

• 
Q4FY24 

TURBINE 
DELIVERIES 

H1FY26 

STATUS 

STARTUP 

H2 FY26 

COMMENTS 

COD 

H1 FY27 

• Civil, electrical, transmission & 
TIME component deliveries are on 

plan 

COST • Current forecast is on plan 

QUALITY • On track 

HSE • Zero serious harm to date 

KAIWAIKAWE WIND 

• Northland location 

• Benefits from diverse wind profile 
(geography) 

FID 

• 
Q2 FY25 

TIME 

COST 

QUALITY 

HSE 

TURBINE 
DELIVERIES 

H2 FY26 

STATUS 

• 
• • • 

STARTUP COD 

H1 FY27 H1 FY27 

COMMENTS 

Civil, electrical, transmission & 
component deliveries are on 
plan 

Current forecast is on plan 

On track 

Zero serious harm to date 
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OUR FIRMING POTENTIAL IS 
SUFFICIENT TO ENABLE OUR 
GROWTH AMBITIONS 

Renewable diversity 

Geographic diversity of wind developments 

Geothermal features in Generation Development 
pipeline 

Hydro refurbishment programme enhancing 
capacity 

Portfolio of flex 

13k hot water heaters under control in winter 
2024i expanding to 50k in FY26 (equivalent to 
20MW) 

Development of distributed battery model 

Mass Market trials including EV charging and 
Time-Of-Use pricing 

Contracted flexi bi I ity 

Genesis HFO contracting 

AWS, Visy and other generation-following sales 

Grid-scale battery 

300MW Whakamaru BESS option -
co-optimisable with Waikato Hydro System 

MERCURY FULL YEAR RESULTS FY25 

INDICATIVE FY30 CAPACITY REQUIREMENTS VS. OPTIONS 

700-

600-

500_ 

GRID SCALE BATIERIES 

400-

-----------------------------------------------, 
300_ 

CONTRACTED FLEXIBILITY2 

200- GROWTH PLAN TO 2030 

PORTFOLIO OF FLEX 

100-
~------------------------------------------------~ 

COMMITIED GEN DEV RENEWABLE DIVERSITY1 

0~----~--------------------------~------------~------------------------~-----
Portfolio Need Options 

1 Wind diversity only with hydro refurbishments and OEC5 included as offsets in Portfolio Need; includes potential of generation development 1n growth plan to 2030 

2 Includes Huntly Firming Options and indicative new customer contracting (such as AWS & Visy) 

Portfolio Need cons1ders the roll-off of the Manawa CFD 
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EBITDAF BRIDGE – Angelika/Robbie
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