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DISCLAIMER

This presentation has been prepared by Mercury NZ Limited and its group of companies (“Company”) for informational purposes. This disclaimer
applies to this document and the verbal or written commments of any person presenting it.

Information in this presentation has been prepared by the Company with due care and attention. However, neither the Company nor any of its directors,
employees, shareholders nor any other person gives any warranties or representations (express or implied) as to the accuracy or completeness of this
information. To the maximum extent permitted by law, none of the Company, its directors, employees, shareholders or any other person shall have any
liability whatsoever to any person for any loss (including, without limitation, arising from any fault or negligence) arising from this presentation or any
information supplied in connection with it.

This presentation may contain projections or forward-looking statements regarding a variety of items. Such projections or forward-looking statements
are based on current expectations, estimates and assumptions and are subject to a number of risks, and uncertainties, including material adverse
events, significant one-off expenses and other unforeseeable circumstances, such as, without limitation, hydrological conditions. There is no assurance
that results contemplated in any of these projections and forward-looking statements will be realised, nor is there any assurance that the expectations,
estimates and assumptions underpinning those projections or forward-looking statements are reasonable. Actual results may differ materially from
those projected in this presentation. No person is under any obligation to update this presentation at any time after its release or to provide you with
further information about the Company.

A number of non-GAAP financial measures are used in this presentation. You should not consider any of these in isolation from, or as a substitute for,
the information provided in the audited consolidated financial statements for the year ended 30 June 2025, which are available at
www.mercury.co.nz/investors.

The information in this presentation is of a general nature and does not constitute financial product advice, investment advice or any recommendation.
The presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any security and may not be relied upon in connection with the
purchase or sale of any security. Nothing in this presentation constitutes legal, financial, tax or other advice.
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A CAPABLE AND MULTI-DISCIPLINED EXECUTIVE TEAM
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STEW HAMILTON
CHIEF EXECUTIVE

* Appointed CEO in 2024; joined Mercury
in 2021 as EGM, Generation.

* Former CEO of NZ Aluminium Smelters;
25+ years in industrial energy across
multiple continents.

* Chemical Engineer with an MBA; experienced
in leading large, complex organisations.

CATHERINE THOMPSON
CHIEF SUSTAINABILITY OFFICER

» Joined Mercury in July 2025.

« 30 years experience in energy and legal
sectors.

* Held Executive roles at Contact
Energy and Manawa Energy.

TIM THOMPSON
EXECUTIVE GM - WHOLESALE

* Joined in 2005; past roles include GM Wholesale
and Head of Treasury & Investor Relations.

* Deep experience in electricity tfrading and large
customer sales.

RICHARD HOPKINS
CHIEF FINANCIAL OFFICER

* 25+ years experience, last 12 years as CFO
of Zespri and Ballance Agri-Nutrients.

e 10+ years in European Power & Utilities
Investment Banking.

* Expert in corporate finance, M&A,

transformation, and strategic development.

CRAIG NEUSTROSKI
CHIEF STRATEGY AND
TRANSFORMATION OFFICER

* Joined in 2027; formerly held senior roles
in the energy sector at Trustpower.

* Brings over two decades of leadership
experience in energy reftail.

MATT TOLCHER
EXECUTIVE GM -
GENERATION DEVELOPMENT

* Joined in 2022; 20 years of experience

in major infrastructure across NZ and the US.

 Skilled in complex utility development
and engineering.

FIONA SMITH
CHIEF PEOPLE EXPERIENCE
OFFICER

* Joined via Trustpower acquisition in 2022,
where she spent 26 years in senior roles.

» Extensive electricity/telecoms knowledge
and customer-centric experience.

KEVIN TAYLOR
CHIEF OPERATING OFFICER -
GENERATION

e 30+ years in industry with a focus on safety,
risk, and performance (ex-Rio Tinto).

* Proven leader in building high-performing,
safety-focused teams.

MOA HAAR-SIMMONDS
ACTING EXECUTIVE GM - CUSTOMER
SERVICE

e Joined Mercury in 2023; 15+ years leading customer
operations across aviation, energy and telco.

* Extensive leadership experience combining cultural
alignment with strategic execution.






INVESTING IN GROWTH THROUGH THE CYCLE
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Trading Margin Operating Expenditure EBITDAF NPAT Operating Cash Flow Stay-In-Business Growth Investment Declared Ordinary
Capital Expenditure Dividend
« EBITDAF lower primarily impacted by the 4™ lowest hydro * Growth investment includes construction costs for the
GYZS FINANCIAL PERFORMANCE> generation from the Waikato scheme since 1980. Lower total  second stage of Kaiwera Downs, fifth generating unit and
generation was partially offset by higher customer yields associated drilling at the Nga Tamariki geothermal station
* NPAT lower due to lower EBITDAF and adverse unrealised ISR R SIS GRSl SR
fair value movements in non-hedge accounted derivatives,  * Dividend for FY25 of 24 cents per share is up 3%, consistent
mainly related to Manawa buy CFD and Tiwai sell CFD with Mercury's dividend policy targeting a dividend payout of

* Stay-In-Business capital expenditure reflects increased
investment in hydro resilience projects, offset by reduced
geothermal drilling activity
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70%-85% of Free Cash Flow, on average over time



STEADY PERFORMANCE IN CHALLENGING CONDITIONS
EBITDAF bridge (FY24 to FY25)
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<FY25 EBITDAF PERFORMANCE>
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* Generation volume down 0.9TWh from lower hydro due to ¢ Other income: No FY25 benefit from the second Kawerau
persistent dry periods, exacerbated by lower wind and outage insurance claim ($17m in FY24), partially offset by
slightly lower geothermal due to planned outages S10m higher share of earnings from Mercury's Mokai

* Mass Market Yields: VWAP up $6/MWh or 3.6% SJEMEIENTEN EESOEIEE

« Commercial and industrial Yields: VWAP up $13/MWh

* Price: largely driven by trading activity gains of $38m, this
was S19m higher than FY24 and partially offset by increased
geothermal royalty costs (-$S11m)

* Operating expenses: see next slide
























SIGNIFICANT STRIDES IN REDUCING
OPEX PER CONNECTION

Total 901k connections' across all products at full year, with significant inroads in
reducing OPEX per connection

Key messages:

* Total connections grew by ~40k, * Achieved 11% lower opex per
representing 5% growth relative to connection in FYZ25 through an
PCP increased focus on delivering

operating efficiencies post business
intfegration period, with a 30%
reduction targeted by FYZ28

* Delivered S34m in synergies as of
the end of FY25, including $30m in
OPEX savings. On track to exceed
our original $35m synergy target

* Energy connections remained flat,
while telco connections grew by
+32k relative to PCP driven mainly
by the cross-sell opportunity

* Qur differentiated bundling and
value-creation strategy lifted the

share of customers with two or
more products by 4.5% to 38%

T Excludes C&l connections
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CUSTOMER CONNECTIONS AND BUNDLING GROWTH
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MERCURY'S CONTRIBUTION TO THE
ENERGY TRILEMMA

e /ero post-pay disconnections for customers in hardship
* Material support for social retailers Nau Mai Ra and Toast Electric

* Commercial & Industrial milestones - long-term contracts with
New Zealand Aluminium Smelters, Visy and Fonterra celebrated

* S1b, 11 TWh new renewables under construction
* Ambitions to deliver 3.5TWh new renewables by 2030

« S550m, 58MW capacity increase for next three hydro station
upgrades — NZ's biggest hydro reinvestment

* S147m investment on geothermal drilling campaign

* Continued progress on non-condensable gas reinjection trial

* Participation in establishing a strategic energy reserve centred on
Huntly Power Station

* Arapuni Hydro Dam and Taupo Control Gates enhancements for
ongoing reliability

* Proactive engagement on market and policy evolution (and
potential solutions) to strengthen security of supply

* Al optimisation to maximise existing hydro generation output

MERCURY FULL YEAR RESULTS FY25 18






POLICY SOLUTIONS TO THE TRANSITION CHALLENGES

Firming generation needed to keep

lights on

Declining gas supplies and New Zealand's dry year
problem have exacerbated the need for more firming
generation to ensure secure supply when the rain doesn't
fall, the wind doesn't blow and sun doesn't shine.

> Firming generation is the #1 priority.

> Existing thermal generation and
ensuring fuel security is a key enabler.

> Market is finding solutions to solve the
issues, i.e. recent announcement of
strategic energy reserve.

> Other improvements to market
arrangements are needed, including:

1. Increasing transparency of gas market
information (i.e. prices, production
information);

2. Developing common understanding of
the role of aging thermal and

MERCURY FULL YEAR RESULTS FY25

opportunities for extension;

3. Ensuring clear investment signals for

new firming solutions (e.g. batteries)
by unfettering scarcity pricing.

> Other options to support firming, such
as a capacity mechanism or direct
government intervention, require

careful consideration of costs and risks.

competition

Boost hedge market to enable vibrant

In order to maintain a thriving, competitive and diverse
energy market during the transition to more
renewables, New Zealand needs a more mature and
deeper hedge to help business manage risk.

Mercury agrees there are some
challenges for independent retailers
accessing flexible contracts that
urgently need to be resolved.

> Boosting the hedge market will better

solve the actual issues with fewer
unintended consequences than what is
being explored by the Task Force in its
level playing field work.

> Qur recommendations to boost the

hedge market include:

1. Making conduct expectations for
the OTC market mandatory and
enforcing these.

2. Shining a further light on the

hedge contract market by
expanding the information being
published and monitored.

Continuing to develop further
standardised flexibility products
as they will make it easier for all
companies to participate in the
fransition

Consider introducing market
making obligations for gentailers
for an appropriate shaped product
to establish trust in market prices.

> More intrusive options like separation of
gentailers will not effectively address
the current challenges.
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OUR FIRMING POTENTIAL IS
SUFFICIENT TO ENABLE OUR
GROWTH AMBITIONS

Renewable diversity
v Geographic diversity of wind developments

v Geothermal features in Generation Development

pipeline
v Hydro refurbishment programme enhancing
capacity

Portfolio of flex

v" 13k hot water heaters under control in winter
2024 expanding to 50k in FY26 (equivalent to
20MW)

" Development of distributed battery model

v' Mass Market trials including EV charging and
Time-0f-Use pricing

Contracted flexibility
v’ Genesis HFO contracting
v' AWS, Visy and other generation-following sales

Grid-scale battery

v' 300MW Whakamaru BESS option -
co-optimisable with Waikato Hydro System

MERCURY FULL YEAR RESULTS FY25

MW

INDICATIVE FY30 CAPACITY REQUIREMENTS VS. OPTIONS

700 _
600 |
500 _
GRID SCALE BATTERIES
400 _
T B
300 . i |
i i CONTRACTED FLEXIBILITY?
200 | i GROWTH PLAN TO 2030 |
i | PORTFOLIO OF FLEX
: |
‘ |
100 | 5 :
e i o
1
CEMMITTED GENBEY RENEWABLE DIVERSITY
0

Portfolio Need Options

T Wind diversity only with hydro refurbishments and OFCS included as offsets in Portfolio Need; includes potential of generation development in growth plan to 2030
? Includes Huntly Firming Options and indicative new custermer contracting (such as AWS & Visy)

Portfolic Need considers the roll-off of the Manawa CFD
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WE ARE EVALUATING POST-2030
GEOTHERMAL POTENTIAL

otoma .-~

Kawerau-

Mokai ||
P Nga Tamariki;

+

f MCY & Partner Reservoirs
Vs %) MCY & Partner land interests
— ' Rotokawa

028 K8 10 15 20
Kiometers

 Largest geographic geothermal footprint. Currently generating from ~10% of total
prospect acreage (33k ha). Mix of brownfield and greenfield opportunities of up to 5
TWh across 5+ reservoirs

* Early stage development programme underway across medium temperature
(~250°C) and high temperature (~300°C) opportunities

* Medium temperature developments totalling 3.3TWh consist of 4+ opportunities and
high temperature developments consist of 3+ opportunities. Additional resources
deployed in geothermal through FY26
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NGA TAMARIKI EXAMPLE

High quality resource with proven phased development

history and potential for expansion

| Nga Tamariki Geothermal Field
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Early Stage Development Factors

* Leverage reservoir simulation
capability

* Explore open boundaries -
temperature and permeability across
all horizons

Illustration only

* Map and integrate possible
brownfield synergies

* Use risk-based development
phasing

* Monitoring and understand
best fit technology options
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FY26 GUIDANCE

1,000
50
* FY26 EBITDAF guidance of $1 billion on ; 26
4 4TWh of hydro generation subject to 900 17
hydrological volatility, wholesale market
conditions and any material adverse U
events, significant one-off expenses or 800
other unforeseeable circumstances
* FY26 ordinary dividend guidance 25cps 700 1,000
(up 4.2% on FY25) 900 950
* FY26 stay-in-business capital 600 -85
expenditure guidance of $150m
500
400
FY25 Actual Normalisation Normalised FY25 Renewables in Yield & Portfolio Cost Out Normalised FY26  Additional FY26 FY26 EBITDAF
EBITDAF construction Impacts Hydro

* EBITDAF higher due to new renewables, yield growth, above * Yield growth offset by portfolio impacts

mean hydro generation and lower operating expenses « Cost out: lowering operating expenses fo $370m

* FY26 normalised EBITDAF of $950m on mean hydro
generation of 4140GWh per annum

* FY25 normalised primarily for mean hydro generation and
trading

* Renewables in construction reflect new generation from OEC5
Nga Tamariki geothermal expansion (100GWh) and Kaiwera
Downs stage 2 (Z0GWh). OEC5 estimates are conservative,
excluding commissioning generation in Q3-FY26. KDZ is
assumed to begin generation in Q4-FY26

* Hydro generation 300GWh higher than mean because of
higher starting lake level and above average July inflows
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MERCURY'S LONG TERM TRACK RECORD

OPEX
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LONG TERM INDUSTRY TRENDS

SECTOR EARNINGS
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FUTURES VS SPOT PRICES
—12 Mth rolling OTA Futures price (1 year prior)

12 Mth rolling OTA spot price

$250 - Quarterly OTA Futures price (2 years prior)
$200 A
/——/\\m\..,/
§$15o . /
= —
Ss100
S50 A
SO I I I I I I I I I I
S & % ¥ ¥ 8 3 I I 8¢
- c = ! . ) - ) _ ! _
385 83 83 & 3 8 3

DEMAND AND GENERATION CAPACITY
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2 Switches where a customer changes retailer without changing residence
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ARUMONI | COMMERCIAL - DIVERSIFIED FUNDING PROFILE
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<DIVERSIFIED FUNDING PROFILE>
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2028 2029 2030 2031 2052 2053 2054 2055

Financial Year

* Diversified funding sources: commercial paper, bank facilities, domestic wholesale bonds, retail bonds, AUD wholesale
bonds, USPP and capital bonds

* New AUD 400m (NZD 441m) wholesale bond issued into AMTN market in March 2025 to cover funding for committed
growth CAPEX

e USD 45m (NZD 58m) USPP Notes to mature in December 2025, to be repaid via existing debt headroom
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DEMAND LOWER DUE TO
INDUSTRIAL RESPONSE,
WETTER CONDITIONS

Key messages

* National demand down 2.2%!
(unadjusted 3.2%) versus FY24, with
industrial and irrigation-linked sector
demand decreasing

e |ndustrial demand down in FYZ25 due
to Tiwai demand response option
exercise and industrial closures

* |rrigation demand down relative to
FY24 due to wetter conditions in
agricultural regions in FYZ25

e Sustained growth in electricity
demand is anticipated, driven by the
electrification of homes,
transportation, and industrial sectors,
alongside the expansion of data
cenftres
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GWh
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DEMAND
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FY2023 FY2024 FY2025

Urban Rural

Dairy

Tiwai Industrial Irrigation
(ex. Tiwai)

FY25 NORMALISED DEMAND GROWTH BY SECTOR

Sector GWh Sector %A Total %A
Urban! +93 0.6% 0.2%
Rural’ +20 0.3% 0.1%
Dairy processing +9 0.1% 0.0%
Tiwai -7160 (15.2)% (1.9)%
Industrial (ex. Tiwai) -48 (14)% (0.1)%
Irrigation -245 (16.7)% (0.6)%
Other +22 2.8% 0.1%
Total -908 (2.2)%

Source: Transpower SCADA data, Mercury.

" Normalised for temperature and number of days
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NON-GAAP MEASURES

* EBITDAF (or Operating Earnings) is earnings before net inferest expense, tax expense, depreciation,
amortisation, change in the fair value of financial instruments, gain on sale and impairments

* Energy Margin is sales from electricity generation and sales of electricity and gas to customers and derivatives,
less energy costs, line charges, other direct costs of sales, and third-party metering

* Growth Investment is expenditure incurred by the company to create new assets and revenue
* Net Debt is carrying value of loans less fair value adjustments and cash and cash equivalents

* Operating Expenditure represents employee compensation and benefits, maintenance expenses and other
expenses

e Stay-In-Business Capital Expenditure is the capital expenditure incurred by the company to maintain its assets
in good working order

* Telco Margin is mobile and broadband sales to customers less direct costs of those sales including last mile
charges

* Trading Margin is Energy Margin plus Telco Margin

MERCURY FULL YEAR RESULTS FY25
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